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PASTORS AND LEADERS

Session Descriptions for Pastors

By the end of the session, pastors and associate pastors will:

Church Culture

Know that churches are composed of a variety of cultures with whom we must connect

Understand the importance of relating to various cultures in order to reach the body

Demonstrate skills to identify cultural differences and effectively communicate in order to meet needs

The Four Domains of Leadership

Know that leading like Jesus involves four leadership domains

Understand the heart, head, hands, and habits of effective leaders

Be able to lead your team on a transformational journey through alignment of heart, head, hands, and habits

Principles and Strategies of Leading Your Staff

Know that the strategies pastors use influence staff performance

Understand how experience, knowledge, and education impact personal leadership styles
Enhance leadership strategies to increase effectiveness in leading the church staff

The Significance of Church Structure

Know that church structure is ordained by God

Understand how the structure of the church impacts the ability to execute the God-given vision
Be able to analyze current structure and determine the levels of effectiveness

Teaching and Training Your Leadership Team

Know that the function of your leadership team affects the overall ministry

Understand the significance of teaching and training to increase leadership effectiveness
Gain additional insight on methods of teaching and training church leadership teams
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Session Descriptions for Church Leaders

By the end of the session, the participant will:

21st Century Christian Education

Know the importance of Christian Education in the life of church members

Understand that there are a variety of effective methods to reach, teach, and educate

Be able to develop a progressive Christian Education program for all ages /needs in your church community

Altar Ministry

Know the role of healing and deliverance in the altar ministry

Understand the importance of the qualifications, goals, and techniques of altar workers
Develop skills in working with individuals at the altar

Armor Bearing

Know the role of the armor bearer in supporting the work of the pastor, first lady, and designated leaders
Understand the selection, training, heart, and spirit of an armor bearer

Gain tools to improve the skills and ministry as an armor bearer

Balancing Home Life and Effective Leadership

Know that God has designed us to be complex and yet requires that we maintain balance between ministry demands
and our home lives

Understand the challenges and demands of church ministry that cause us to be stretched and pulled

Develop methods to create balance while maintaining effectiveness

The Challenges and Triumphs of Women in Ministry

Know the biblical view of women in ministry

Understand how to overcome the challenges of women in ministry and embrace one another in our accomplish-
ments

Develop the skills to encourage the development of women in ministry

Church Administration

Know the importance of effective church administration

Acquire knowledge and resources unique to church administration
Discuss federal regulations that pertain to the church

Church Security (Ministry of Defense — M.0.D.)

Know the importance of maintaining a secure church facility

Gain intelligence that will better equip you to deal with the security issues churches face on a weekly basis

Develop tools to increase effectiveness and gain the upper hand against those who desire to victimize the church and
its people

Creative Childrens Ministry

Know the importance of ministering to children as ordained by Christ

Be able to guide children’s ministry to new creative heights to plan effective and relevant children’s ministries
Strengthen the skills of children’s ministry teachers to capture the attention of children and instill biblical concepts
Developing a Thriving Youth and Teen Ministry

Know the powerful need of ministering to our youth

Be equipped to address the ever-changing needs of today’s youth

Utilize multi-media to empower and teach the youth
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Dewveloping a Thriving Youth and Teen Ministry
Know the powerful need of ministering to our youth
Be equipped to address the ever-changing needs of today’s youth

Utilize multi-media to empower and teach the youth

Effective Marketing/Multimedia and Social Networking

Know the significance and effectiveness of media in the church

Demonstrate knowledge in the ability to utilize the various social networks to promote the ministries of the church
Understand the various methods of church marketing through web-based and print media

Establishing a Christian Counseling Program

Know the biblical importance of caring for God’s people

Understand the need for certified Christian counselors in the body of Christ

Be aware of various methods for implementing a Christian counseling program in the church

Meeting the Unique Needs of Today’s Families

Know that the church is composed of many unique families with a variety of needs

Understand that God expects the church to minister to each family

Identify additional ways the church can meet the unique needs of families in our various communities

Ministry Beyond the Walls

Know the God-given command to move beyond the walls of the church for ministry
Understand the importance of the outreach ministries for the church body

Identify new areas of need in the local communities for ministry

Sacred Arts Ministry

Know the role of the sacred arts ministries in the church body

Understand the effectiveness of the sacred arts in touching heart and soul of the body
Gain tools that will help implement, improve, and empower the sacred arts ministries

Spiritual Warfare

Know the biblical foundation for resisting, overcoming, and defeating the enemy

Understand the need to be equipped to combat the spiritual attacks against individuals and the church
Identify methods to identify the enemy’s weapons and thus tear down strongholds

Understanding Your Calling

Know the biblical view of a Spiritual Calling

Understand how to seek God for direction on your calling

Identify your personal challenges and how to effectively operate within your spiritual calling




2012 Conference Registration Form

Please select one topic per session group to attend.

Session 1 Church Workers and Leaders Single Registration
. . $30
Altar Minist
|:| ar sy $35 (on site)
|:| Church Administration
|:| Understanding Your Calling Gr°$u1p2;f 5
Session 2 $150 (on site)
|:| 21st Century Christian Education
|:| Church Security (Ministry of Defense — M.O.D.)
Please fill out a
|:| Balancing Home Life and Effective Leadership registration form for
SESSiOﬂ 3 each person aiz‘ending
. the conference.
|:| Armor Bearing
|:| Meeting the Unique Needs of Todays Families
) o o Deadline for Early
|:| Dewveloping a Thriving Youth and Teen Ministry Registration is
Session 4 February 9, 2012
|:| Sacred Arts Ministry
|:| Effective Marketing/Multimedia and Social Networking
|:| Ministry Beyond the Walls
|:| The Challenges and Triumphs of Women in Ministry
Session 5
|:| Establishing a Christian Counseling Program
|:| Creative Childrens Ministry
|:| Spiritual Warfare

Pastors & Assoc. Pastors (for Pastors Only)
Church Culture

The Four Domains of Leadership

Principles and Strategies of Leading Your Staff

The Significance of Church Structure

Teaching and Training Your Leadership Team

For registration payment, please go to htp://www.newcovenantabq.org and click

on the link for the 2012 Pastors and Leaders Conference.
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